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In 2025, Al-first dealers transformed their vehicle

photography and merchandising operations.
CarCutter clients cut photography costs by 84%,
listed vehicles 75% faster, and scaled image

production without adding headcount.

Here's lnow 1o replicate thelr wins
in 2026. fum e
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Traditional studios scale linearly. Al scales infinitely.

More volume = more cost — betfer unit economics at every fier.

7 4 M images captured with CarCutter in 2025.
That's 3 images snapped every second!
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84%

Photography was one of the biggest hidden cost

LOWER
PHOTOGRAPHY
PER-CAR COST

in merchandising. Not anymore.

CarCufter's A-powered solufion cuts photography costs by
€548 per vehicle, saving dealers $22510° annuall.
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$16 per vehicle

@I Limited availability

iZI Time lost staging and moving vehicles

\Zj Manual post-production and upload process

$2.52 per vehicle

v/ On-demand capturing, no scheduling

v/ No vehicle movement or staging required

v/ Al-enhanced images sent directly to IMS
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Every minute a vehicle sits unlisted is a minute

it's invisible to buyers.
Speed o market = exposure days = conversion = margin protection

Capture time per velnicld

W < % foster!

Lot service providers are time-intensive and expensive. Al-first dealers are using
their mobile phones to capture imagery quickly - taking only 5 minutes per vehicle
to capture every angle perfectly!
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That's how CarCutter clients save 437 hours per year.
-_—

DAYS BACK
to reinvest in revenue-driving work.
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Your 2026
Efficiency Move

The dealers who moved to Al-powered
merchandising in 2025 aren't slowing down.
They're accelerating.

The question is: will you?
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